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A Conversation about Valley Road
The Council of Princeton Future Meeting
of January 12, 2010
Present: Susan Hockaday, Chair; Sheldon Sturges, Secretary; Katherine Benesch; Miguel
Centeno; Jim Constantine; Katherine Kish; Ryan Lilienthal; Shirley Satterfield; Robert Geddes;
Princeton Universityʼs Kristin Appelget; Regional Planning Boardʼs Marvin Reed; Township
Mayor Bernard Miller; Borough Mayor Mildred Trotman; Chair PRS, Alan Hegedus;
Superintendent PRS, Judy Wilson; Director of Princeton Recreation Department, Jack Roberts;
Executive Director of Corner House, Gary DiBlasio; Township Committeeman, Lance Liverman
Susan welcomed all and asked Mayor Miller to lead a conversation on the site.
A summary… [for a fuller transcript, see Addendum A]
• The site is owned by PRS.
• The Township will not invest in rehabilitation of building.
• The PRS point of view: It has conducted hearings and made plans. It desires to keep the
newer building on the Valley Rd side for its own uses for the next 20 years. It has installed new
windows and bathrooms. It is open to any well-financed plan for use of the older Witherspoon
–side building. Its 2007 resolution says the Witherspoon building must be used for
Counseling/Recreation and/or Education purposes.
It will raze the building. It has decided to keep the parking for school buses on the site. There
are no long-range plans to use the site as a school building.
• Mayor Millerʼs proposal: The Boro & the Township can lease the site for 99 years for $1. Once
the site is razed & cleared, we can make a plan. The municipalities have bonding capacity.
“Sounds good to me” said Superintendent Wilson.
• Rec Departmentʼs point of view: It needs the bus lots to pursue a joint development with
Corner House.
• Fire Companies need to meet to decide about adding a bay.
A Note: Merrilee Meacockʼs drawing of PFʼs What If? conversations on October 17, 2009 were
distributed. If a parking deck were constructed in the area [For use by Pool, BRT/Mass Transit
stop, Town Hall-Community Park School & Valley Road sites], it would allow consideration of
expanded mixed use & residential across the whole site, in coordination with neighboring
development along north Witherspoon Street and along Valley Road. The uses outlined by
PRS, the Rec Dept and Corner House might all be incorporated.
Mayor Miller began by saying “Iʼd like to state a simple fact: The site has an owner- the
Princeton Regional Schools. A lot of us have ideas, including myself, What I can say is that we
have a once-in-a-lifetime opportunity here. My children went to Junior High in this building. The
site was conveyed by the Township to the School District in November, 2002. At the moment
the Township has a year-to-year ʻuse agreementʼ to use the Witherspoon Building from June of
this year. The Township has accepted responsibility for keeping the building habitable. He said
that if there a major expense, the Township will not incur it. We will move our offices out.
Township Committee doesnʼt see this a place we want to spend money on. The pool is more

important. Corner House is the major tenant. There are also offices for the operations of the
Townshipʼs Affordable Housing program and TV30. The Historic Preservation Commission and
others have expressed a desire to preserve the building. Iʼd like to ask the schools to bring us
up to date on the situation. Alan? Judy?”
Judy Wilson started off by saying that there has been a series of meeting about the future of the
site. [October, 2006 hearings on TV went ʻA to Z in terms of possibilities for the whole siteʼ].
PRS had many public and private meetings to determine the varying interests. “I have to say
that there are a lot of individual views! There is interest in senior housing, recreation facilities
and many other uses. Lance and Mildred and Bernie have been party to many discussions with
us. The schools have decided that the Valley Rd building is to be refurbished for use by the
schools. New windows are being installed. The rest rooms and plumbing will be upgraded.
There is a bid out for upgrading the HVAC. That sets us up for the next 20 years. It also gives a
short-term future for the continuation of the YMCAʼs Nursery program in the Valley Rd Building
[ʻfor the next couple of yearsʼ].
On the Witherspoon St part of the site, Judy said that PRS has decided [by School Board
resolution in December, 2007] that it must be used to ʻmeet the mission of the schoolsʼ and for
educational, counseling and/or recreational purposes by the community. Others have tried to
fund engineering studies. So far unsuccessfully. The PRS did studies with KSS and a
developer a few years ago that showed that there is no money-producing mixed-use
development alternative for the site. We studied mixed-use retail & housing. We studied rehab.
Alan said “Parking was always the issue.” And Judy added that at the time of the study, there
retail vacancies in the downtoen. “The School Board is not in a position to take on any annual
expense,” said Judy. Mold, heating, the structure are not our mission. The conclusion is to raze
the building. The priority is to show that the site meets the needs of the community. Separately,
PRS did studies of the added expense of moving the buses to River Road. That study has
resulted in our decision to keep the buses on this site. The playing fields are ʻuntouchable.ʼ “All
of our dollars have to go to the classroom. We do care very much about the tenants who are
there,” Judy said.
Bernie said that he had heard that the School Board is interested in keeping the possibility of
classroom use on the site 20 years from now. Alan said “We have no plan to have another
school site other than the ones we have.”
Shirley said that there seem to be many people interested in maintaining the historic façade of
the Witherspoon St building.
Bernie suggested that, because the site is across the street from the Township Municipal
Building, because it is in the geographic center of Princeton, the site might be leased for 99
years for $1 by the Boro and the Township. “We could all work together with the School District
in the way we are working together on the future of River Road. Once we decide to raze the
Witherspoon Building and clear the site, we can decide what the site really is. We could then
move forward with a planning study. Both municipalities have bonding capacity.”

“Sounds good to me!” said Judy.
Jack said “I want to agree with Bernie. Over the 40 years I have been here, this is a once-in-alifetime opportunity! Our Board [the Recreation Board] is committed to a dialogue to develop a
vision for the community. This is still pretty much all laid out in our long range plan, presented to
many groups [including Princeton Future] in 2008. We are facility poor in this town compared to
most towns our size. In part this has been due to our reliance on University facilities over the
years. If it wasnʼt for PU we wouldnʼt have recreational basketball in Dillon Gym. David Leach
and Kristin have been fabulous. We use the schoolsʼ facilities…every gym. We rent Stuart, Hun.
Gary and I have worked well together on developing a proactive youth leadership program. We
have come together. He would make a great recreation director! Taking the kids that come into
Corner House and developing joint programs with us has reduced the number of at-risk kids in
town. Our plan calls for Garyʼs office, as part of a Community Center at Valley Road, with a gym
and locker space the schools could also use. This plan would require the space where the
school buses are now, in addition to the Witherspoon Building. It would be a 24-7 operation.
Most of the parking need would be after 5..[except in the summer]. We estimate that it will cost
$15,000,000 for the Witherspoon renovation. The building is a mess.
Gary said that Corner House was very interested in getting a ʻfirst stageʼ going.. He said that
Corner House has 125 clinical clients every week and 250 clients enrolled in prevention and
leadership programs. It holds meetings with 250/parents/wk. We believe that 5000 individuals
per year are involved in Corner House one way or another. Alan asked what the age distribution
is. Gary said “Primarily between 9th & 12th grade. 11-25 yr olds = 95%. This is a great publicprivate partnership. Our foundation that raises $280,000 per year for operations and there are
fees collected of about $75,000. It all gets turned over to the Boro & Township. Major donors
have told us to put our plans on hold. But the Board is ready to help. The location is prime. For
Middle School, for the High School, for Community Park. We get 2-3 kids per month who are
ʻwalk-insʼ. The Princeton Youth Project has been tackling gang issues. There 24 kids in the
program. 75% have gone on to further education. We do have an impact.”
Mildred asked “Jack, before we get the bulldozers out, how critical to your plans is the courtyard
where the buses park?” Jack said “Very critical.” Alan asked about funding possibilities. Judy
said that there was no state aid available for that building. Jack said “We are in a balloon poking
at every direction! I forgot to mention that Susan Hoskins has said that the Senior Resource
Center woud love to jump in with us into a Community Center.
Kristin said “It is my personal opinion that what Gary, Jack and the schools have done and are
doing is unbelievable. We should also mention that there can be great synergy between the
schools and the fire company next door. And what might be the result of consolidation? Maybe
there will be space where one of the governments is now located. Lance said “I think youʼd
have to consolidate first before…”
Bernie said “Jack brought up the Twp Public Works facility. It is antiquated. We worry about
OSHA. There is real possibility of the Twp moving its public works out to River Rd on the Sewer
Operating [SOC] lands. This tied up with what happens in our shared services project. It is

unlikely that we will know about that until the fall of 2011 when it is on the ballot. But 2 years is
a relatively short time, especially since weʼve been talking about this site for 4-5 years. I also
know that the Princeton First Aid & Rescue has outgrown its site.
Mildred reported that when the Boro thinks about moving it Public Works, it worries that it wonʼt
be able to monitor the gas & time it takes to get back & forth from River Rd. “I am glad we have
put a deadline on this. The window of opportunity is there,” she said.
Marv said that he had heard that there is an idea of consolidating the fire companies on the site
by adding a bay. As far as he knows the fire companies havenʼt discussed this amongst
themselves. Sheldon mentioned that he had talked recently with Mark Freda about this. Mark
seems to think that this is a good idea. Mildred said that had heard the rumor too. But the Boro
hasnʼt made any decision yet. Marv asked if there is a group studying this and asked who owns
the title to the fire company property. “I would assume it is jointly held,” he said.
Gary said that te Witherspoon building ʻis not a healthy building.ʼ Corner House has invested
$70,000 in black mold clean-up. We invested in ramps and lifts for State licensed activity.
Sheldon mentioned the chair of the facilities committeeʼs [Mia Cahill] comment on the phone
that PRS is interested in talking to anyone with an idea backed by ʻlots of zeroesʼ.
Bernie said that the model might be the River Rd situation where it proceeds as a joint project.
Neither the Boro nor the Township can move forward without the other. “It seems to be
working!” he said. Alan said does that mean the Boro and the Township could bond for $1020,000,000. Bernie replied that the question before us is: What are the geographic parameters
of the site? We need a couple of hundred thousand dollars in planning.
Bob Geddes said: “Iʼd like to make one point here. We ought to be looking at density and
intensity of development here. I could imagine density as it is. I could also see more intense
development for a greater economic return. Densification might be very good for the taxpaying
public. The community would be the client.ʼ Jack said that the Recreation Bd has put $12k in its
budget for master planning.
Bob asked “What about senior housing on the site?” Judy responded “It is not a pressing need
for the schools.” Bob replied that hybrid buildings are the answer. He asked to review the KSS
plans. Judy said that PRS was not in a position to pursue this. Kristin said “It could be put on
the table if the financing worked.” Judy said “…if it could be a revenue stream”.
Bernie said “Throwing housing and retail into the mix simply confuses the issues.” Mildred said
“It is an ideal site for housing. Now that we see the needs for Recreation Department and for
Corner House, plus the fact that it is ideally suited for housing, perhaps there is a way to
change the zoning. Would PRS reconsider?”
Gary restated the need for a youth center saying, “If you build it, they will come! 75 kids tried
out for 22 spots. Weʼre getting 500 kids on a Friday. The kids are looking for something and the
resources are becoming less and less. This population has the least space.”

Bob Geddes then said “Those 3 words, education-counseling-recreation, are limits, then. Itʼs a
very important issue.” Sheldon summarized “The Boro and the Twp are to fund a planning study
then.” Jack said that the parks, the gyms, the pools at all the schools are inadequately funded.
Mildred said “The community at large canʼt grasp that.” Lance said “Young families can.” Kristin
said that when you look at other communities, the youth infrastructure stands in stark contrast
to ours. Marv agreed saying “The highest passion is for woodlands.” Jack said the staffs across
the community work very well together integrating what we have. Alan referred us all to the
KSS study. Jack mentioned that Lee Solow has done a staff report on the site. Bernie said that
it was very preliminary.
Bob Geddes said “It helps to name it for what you want it to be.” Marv said that what you really
want is for it to be preserved for a public function. You need a public agency to take the ball.
And Mildred affirmed “All meetings have mentioned it. It comes down to a Community House.”
Kristin asked if there were renderings that had been done. “You have to sell it. Part of the
problem here is that no one has leadership. You do need an image. A coffee shop for kids to
manage. Put it in Garyʼs lobby.” she said. Mildred said “The public doesnʼt know about it yet.”
Bernie promised “It will be a public process. At that point Princeton Future can call it another
success. Thatʼs what you guys do!” Bob Geddes pointed out that the Arts Council has benefited
from the Paul Robeson name. Mildred called for ʻmore galvanizing.ʼ. Marv said that if changes
were required, now is a good time to include new uses in the Master Plan.
Bernie adjourned the meeting.
Respectfully submitted,
Sheldon Sturges

