Family-owned shops are largely disappearing from our downtown and even high-end chain stores seem to have a
hard time paying rising rents and attracting sufficient shoppers. We no longer can purchase most necessities of life in
our town. Princetonians must drive to malls to buy a towel or a teacup while tourists visit our town to buy necklaces
or knicknacks. Can these trends be altered?

Downtown Princeton is clogged with traffic. On street parking is a $33 adventure. The people who work in our shops
and restaurants cannot afford the fees in parking garages. Shops are unhappy and so are shoppers. No effective
public transportation yet links downtown Princeton with the Dinky station, the shopping center or other frequent
destinations. Are there solutions to gridlock?

One of the world's richest universities with an endowment of $14 billion is in the middle of a massive multi-billion
dollar expansion. Our community, with among the highest property taxes in the state, is struggling to sustain a
budget that can fix potholed streets and pay for its police force. Is there a more equitable relationship that can serve
the interests of a great university, so central to this community, and, also, serve the future needs of a community so
interconnected to it?

Can Princeton continue to preserve its historic small town charm with a pedestrian-friendly downtown where we can
go to meet, greet, eat, shop, stroll, pray and play? Or, is further development inevitable? And, if so, how can it be
channeled? Should Princeton's downtown grow out or should it grow up? How far and how fast? And how can we
retain downtown space for public use? Can we find a middle way between Princeton as a quaint cultural curiosity and
Princeton as suburban sprawl? Should we be guided by some existing town model: Ann Arbor, Cambridge,
Greenwich, Ithaca, Palo Alto? Or, should we develop our own vision?

On the fringes of downtown are the institutions that provide the lifeblood of our community. Schools, medical
facilities, police stations, firehouses. Yet few teachers, nurses, policemen or firemen can begin to afford to live in the
community they serve. Can we really expect our essential public servants to love a community in which they cannot
live? Should Princeton want to be a gold coast, importing its essential public services? Might the future development
of downtown include provision for affordable living for these essential people, and, if so, how? And, does not
Princeton University face a similar challenge for affordable living for its junior faculty, staff and service personnel?

What community structures might facilitate solutions sought by Princeton citizens? Would consolidation of the
Borough and Township simplify structures and facilitate progress? What about the creation of a community
development corporation to help keep housing affordable? Or, a special improvement district (SID) engaging property
owners, merchants and downtown residents? Would it help to regularize financial arrangements between Princeton,
the community and Princeton, the university? Can we forge a consensus on some specific planning issues? We
believe that there might be a local, ‘Princeton point of view’ that is grounded in our knowledge of our community.

