December 9, 2010
To: The Regional Planning Board of Princeton, New Jersey
Fr: The Council of Princeton Future
On October 17, 2009…

On May 15, 2010…

On September 25, 2010…

On November 13, 2010…

…Princeton Future listened to the residents of Princeton in open public meetings.
On December 7, 2010, the Council of Princeton Future approved the following
statement:

The Council of Princeton Future can report that, based on its
widely-publicized and well-attended public meetings, it is the
sense of the residents of Princeton that we must not move the
Dinky Station farther away from the Downtown.
To move it farther away does not conform either to the
principles of sustainability or to the need for improved public
transit.
We ask the Planning Board to pass a resolution tonight that
reflects this very clear wish. Below is the transcript of our
November 13th open public meeting on this subject, held in the
Community Room of the Princeton Public Library. The audio
files of other meetings are posted on the Princeton Future
website at www.princetonfuture.org. Thank you.
Minutes of the Princeton Future Open Meeting of November 13, 2010
Present: Rick Wright; Jo Butler; Steve Goldin; Pat Hyatt; Agnes Sherman; Jeff
Nathanson; Pat Hyatt; Peter Wolanin; Lance Liverman; Peter Morgan; Kristin Appelget;
Nathalie Shivers; Jane Curry; Susan Moody; Tom Chapman; Chris Dorey; Andrea
Malcolm; Phyllis Suber; Maureen Quap; Robert Schwartz; Krystal Knapp; Marco
Gottardis; Richard Meyer; Liz Lempert; Barbara Trelstad; Marvin Reed; Carlos
Rodriques; Jane Faggen; Joshua Zinder; John Harper; Margaret Harper; Larry Hugick;
Mark Pritchard; Michael Floyd; Art Radford; Bill Moran; Ted Mills; Joan DeStaebler;
Rosemary Parish; Shirley Chan; Suran Antin; Bill James; Ross Mara; Michael Farewell;
Kirsten Thoft; Allan Kehrt; Robert Durkee; Kevin Wilkes; Ron McCoy; Alain
Kornhauser; Barrie Royce; Robert Hillier; Wanda Gunning; Ron Nielson; Andrew
Koontz; Pam Hersh; Roger Martindell; Mike Littwin; Jenny Crumiller; Anita Garoniak;
Bill Moody; Chip Crider; Yina Moore; Mildred Trotman; Kip Cherry; Evan Yassky;
Lynne Durkee; Len Newton; Rodney Fisk; Betsy Marshall; Fred Schott; Michael Landon;
B Lauf; Sheldon Sturges; Ryan Lilienthal; Emily Reeves

Sheldon Sturges, Princeton Future: Welcome. Many thanks for coming this morning. I want to
thank Lindsey Forden of the Library, who is with us here today, for making an extra effort to make
this room available…for being so cooperative and helpful in getting us all together. And we thank
TerraMomo and Witherspoon Bread for their kind offer of coffee and things to eat. And I want to
particularly thank Bob Durkee, Kristin Appelget and Nathalie Shivers of Princeton University for
being so cooperative and easy-to-work-with. And we thank you all for coming this morning for this
very important conversation on the future of the Arts Neighborhood and the Dinky Station. I’d like
to turn the proceedings over to our colleague on the Council of Princeton Future, Michael Farewell.
He is one of the most distinguished architects in the area. He will introduce each of the speakers
this morning and then moderate the panel and the rest of the conversation. Many thanks for coming.
Michael Farewell FAIA, Princeton Future, PU ’78 M Arch: Good morning. I want to thank each
of you for coming out on this beautiful Saturday morning. We have a very interesting series of
presentations. We have also assembled a panel of distinguished people to comment on the ideas.
And then we would also welcome public input and turning this into a dialogue. This is an important
gateway site to downtown Princeton. As you know, Princeton Future has been one of the great
advocates for this kind of public dialogue here in Princeton. Part of its mission is to encourage
and catalyze these kinds of conversations in a non-regulatory environment. These are nonbinding discussions. Obviously, it is a chance to exchange ideas, hear perspectives and to get a
sense of the best ideas for the community. The overall driving force behind this since Prince
Princeton Future’s inception has been that it takes a village to build a village. The long-term
development and urbanization of Princeton is something that really should be done on behalf of a
greater civic good. So that is the motivation behind these dialogues. As Sheldon said, we’d very
much like to welcome the institutions here today, particularly Princeton University. It has made its
representatives available for this dialogue. Soe notes o structure. We have two short presentations
this morning. One by the University’s architect, Ron McCoy, who is going to present the plan for
the Arts & Transit Neigborhood on the West side of the Campus. He has brought with him a
wonderful model that everyone can look at. Kevin Wilkes, a Boro Councilman, is going to present
some of the ideas that have been part of the dialogue about the site and will show some drawings
that relate to some of the issues. And hopefully, will provide a way to get a conversation going as
to ways to provide a design approach to the site. Ron will go first and they will go for about 30
minutes. We will then ask our panel to comment on the plans for about 45 minutes. And then we’d
like to open it up for discussion and comment. With that I’d like to introduce Ron McCoy….[skip
formal intro].
Ron McCoy FAIA, Princeton University: I’d like to thank Michael and Princeton Future. I do
think this opportunity to have a presentation in this setting is special. It says a lot about the
community. This project has been discussed in a lot of different places and in a lot of different
ways. Each one adds, hopefully, information, gives a perspective and leads to an understanding of
the opportunities in front of everybody. So I really do thank Princeton Future for this opportunity.
The conversation back and forth is going to be very valuable. Let me start by talking about the
goals of the project. These are goals we developed quite some time ago. You can read them. What
I’d like to do is to explain the ideas behind the project and also give you some idea about some of
the details of the project itself. We have been working on this since 2006. We have covered a lot of
territory. There is a lot of very detailed information. We will try to summarize that without making
it too complicated. It is helpful to be anchored by these goals:
1. To create a new Arts District for Princeton Campus & Community
2. To improve traffic circulation. We’ll see that as a very important theme.
3. To preserve and enhance the Dinky experience
4. To create lively and attractive public spaces
5. To create a neighborhood that is a model of sustainability

This is a drawing of the overall neighborhood. You can see Berlind and McCarter theater here and
the existing Lot 7 garage here and Baker Rink. And University and Alexander on the West side of
the Campus. We call it the Arts and Transit Neighborhood. I’d like to turn it around and talk about
the Transit portion first. Then I’ll get into the Arts…and then we can get into some of the questions
I think Princeton Future laid out in its advertisement for the meeting today. So the transit portion of
the project is at the southern end of the site. What I am going to do is just point to elements…to say
what they do. As the discussion goes along I’ll be able to come and tell you why those elements
have been designed and why they are the way they are. Very importantly, we have a roadway which
gives access to parking structure 7 at the northern end of a transit plaza. This plaza is a multimodal
hub for transportation. We imagine this plaza to be the place where the Dinky would arrive…where
buses, jitneys, shuttles, taxis, pedestrians and bicycles and vehicles would all be interacting in the
transit plaza. The building here is the new indoor, enclosed station and the Wawa, combined in this
facility here at the new terminus of the Dinky. 460 ft further south of the current location. One of
the advantages of moving the terminus south is that it gives us access to structure 7 which has a lot
of other aspects to it. There is a paved plaza in the middle where the buses come. We have, you can
barely see it here because we are planting trees, a kiss & ride parking lot where you drop people off.
It would also be where people would park for the quick in and out to the Wawa. Then fronting
University or Alexander is a community park. A landscape feature on the western part of the site.
There would parking for taxis here. And movement through the space would be for cars into
structure 7. Cars could also go out and go northbound on Alexander. There would also be
pedestrian crossings here to Forbes College to the west. The kind of movement within this space is
slow-moving…bikes, pedestrians, cars, buses….imagine that it the way it is on Palmer Square.
Things move very slowly in a safe environment. Let me then describe the elements in the northern
part of the site: the Arts. The first things to point out are the existing Dinky buildings. They will be
converted to …the northern building to a café…the southern building to a restaurant. It would be an
opportunity for a local restaurant operator to manage both of those buildings, providing more casual
food in the northern building and a more formal, sit-down restaurant in the southern building. These
we see as assets for all kinds of activities but particularly special to McCarter/Berlind for before or
after theater experiences. There is a major pedestrian path that moves north and south as an
extension really of University Place connecting it to new transit plaza. Along that path on the West
side is what we call the Arts Plaza. Around which the academic buildings are organized. On the east
is a new park setting. It is currently a parking lot just to the west of Baker Rink. That will be a home
for a future academic building. That is to be determined in the future. For the interim period, it will
be a landscaped park. The academic building is organized with three discernable wings. In the
northern wing would be a gallery for exhibiting work of students and faculty in the Lewis Center
for the Creative and Performing Arts. On its second floor there would be a flexible use performance
space. Then you can see on the model a bit of a vertical element: 4 stories of offices for faculty and
visiting fellows. In the western wing of the building, sort of looks like 2 parts: at the corner here is
primarily for theater. A black box theater. Acting studios. And in the balance of the west wing is
space for dance. So this is all for dance and theater. And then in the southern wing, are spaces for
music. Practice rooms. Performance spaces and faculty offices. They are all organized around the
arts plaza.
The site slopes gently down, as you know, from north to south. We have a southern entrance into
that plaza as well as a major stair at the northern entrance. The space below the plaza is what call
the forum. The forum is essentially a large lobby that gives access to all of the spaces at the lower
level because each one of these wings has performance venues on the lower level that can be
shared by the community.
Let me take a step back and describe the neighborhood , the Arts and Transit Neighborhood. The
neighborhood is …there are lots of ways to understand what that neighborhood might be, but I
wanted to point out that we are in conversations with the Township about rezoning this area, the
Alexander Street Corridor, so that it could become a residential mixed-use zone. There has been

discussion about the diversity of uses that might occur in the Arts and Transit Plaza. We think it is
best to have those spaces dedicated to academic uses. But with the Township, we are really making
a lot of progress to rezone this neighborhood so that it could provide office space, residential space,
some retail where it was appropriate, and those kinds of activities. On the left you can see some of
the goals we have established with the Township: To create a mixed-use district….To create height
and massing guidelines that are really are appropriate to Princeton. To be pedestrian friendly. To be
bicycle friendly. To support sustainability. To provide opportunities for rentable [?inaudible]
properties. So when we talk about the Arts and Transit Neighborhood, we think it is part of a much
larger neighborhood that we think this project can help to catalyze.
These are the questions that Princeton Future has asked. They are perfect. They are the right
questions to be asked. About retail, office…about people...and we would like to add this bottom
one: is there sustainability here? It has been a goal of the project from the beginnng and I want to
talk a little bit about that. If you add all of these questions together, the question for us is: “Is there
community here?” This a question that has come up in a lot of our conversations representatives of
the Borough Council and the Township over the summer. We think this issue of providing
community is very important. Now, we have learned from these conversations that ‘community’
has all kinds of different meanings. There are lots of different shades of community. So we want to
assert that there is an opportunity for community here. It is different than the sense of community
you’d find around this building [the Public Library] …it is slightly different from the community
you’d find on Nassau St…which is different than what you’d find on Palmer Square…Each one
provides different senses of community because of the activities that occur. The Arts and Transit
Neighborhood has a particular mix of activity that really does bring a sense of community and we
are trying to catalyze on that. So here are some very important numbers we have discovered in our
process. There are 175,000 patrons annually coming to McCarter. There are 150 daily customers
anticipated at the restaurant and café. There are 410 daily arts neighborhood occupants, basically,
faculty, students and staff. Students, as you probably know, wake up late, and work late. So there
will be a late afternoon and evening crowd in and through that building. These are people who are
already parked on Campus so that they do not add parking to the project. There 150-250 patrons for
50 performance dates per year. As I mentioned, this is an academic building but it has venues
within it that are open to the public for performances. Another aspect of community. From New
Jersey Transit, we have a current estimate of 2045 daily riders on the Dinky. We would like this
project to increase that ridership because of the amenities. The all-important Wawa has 2600 daily
customers. The mixed-use development on Alexander has the capacity to house 160 units. That is
another aspect of community generation. There currently 600 residents within a 5-minute walk of
the site. So that gives a flavor of this part of community. To respond to the Princeton Future
questions:
Q: Will there be retail here?
A: Yes. Particularly in this northern area, with the transformation of the buildings into a café and a
restaurant. We show this view in red to illustrate that the street activity and restaurants are part of
the gateway experience. The other retail would happen at the southern end, the retail of the station,
the Wawa.
Now I have been talking about community. One of the things we looked at as sources for
community…a lot of publications have been written by scholars of the city: Jane Jacobs, Holly
…particularly after the early 1960’s when the skill and craft of designing cities had become a little
bit less than was needed. Some of these ideas have been picked up and promoted by the Project of
Public Spaces. On the left, I have indicated the 4 criteria by which the Project tries to identify and
support, and recognize as attributes of a great community, a great public space that leads to a great
community: assets and linkages; comforting images; uses and activities; and sociability. Those
have become the themes we have tried to incorporate into the design of the project. We think these
themes are captured here in a unified pedestrian space. This unified pedestrian space is one of the
keys to the project. This is currently a mix of uses here…parking lots, service buildings. The project

foresees an opportunity to transform those in a way that adds pedestrian space. This presents a rare
opportunity for Princeton. This kind of thing doesn’t come along every generation. So, we are
trying to capitalize on that and see this unified public space as a center for community. This shows
you the kinds of activity that are aspects of community and some photographs of the kinds of things
that can happen here. Somebody has come from the local community, performances at the art
museum, people strolling through the park at the Boro town hall or on campus…You see all of the
different activities here…the café, the restaurant, the theaters and performance spaces, the gardens
and the transit plaza. These are all aspects that populate this pedestrian space.
I want to try to describe the forum a little bit better. We are now one level below the arts plaza.
These are the different wings of the building that surround the forum. These are the spaces…that’s
the black box, the places for dance…for music…They all open up to this forum. It’s a lobby space
and a space for events such as this…or when McCarter sets up its tent. It is actually a very large
space. These are spaces that the University would typically allow for community uses. I wanted to
point out that these spaces give relief to Richardson Auditorium. We know that one half of the
events at Richardson in 2009-10 were hosted by non-University groups. This project will provide
an additional 40 evening performance opportunities to the community at Richardson Auditorium as
these new spaces can be used for rehearsal. Here is a list of the organizations performance spaces
on the Princeton campus in 2010.
Q: Is there to be office space here?
A: We have not designed the project as a multi-use project per se. But we do see it as a part of the
residential mixed-use neighborhood along the Alexander Corridor. And we do thin that corridor can
develop with 3-4 story buildings and those would be great spaces for offices and all part of a transitoriented district within 5-7 minute walking distance.
Q: Is it a good place for people to live?
A: I have pointed out there are already 600 people living in 5-minute walking distance. And then I
pointed out that the Alexander Corridor mixed use development could accommodate up to 260
residential units. So all of that adds to the vibrancy and sense of community.
Q: Is there a traffic problem here?
A: I think the answer is ‘yes’! One of the things we have tried to is to relieve the traffic as it backs
up at this traffic signal at University and Alexander. I also want to point out that the Community
Master Plan of Princeton calls for institutions to work together to ease traffic flow. So we have been
doing that in a number of ways. Here, primarily, by introducing a roundabout. It is a key way to
reduce traffic flow. The overall strategy to create the transit plaza will reduce the traffic flow. We
have been working with traffic engineers. This is a bit of a complex slide. This is the existing
condition on the left. One of the reasons we have congestion here now is that we have all modes of
transportation: buses, taxis, cars, Wawa, pedestrians, bikes. They are all attached to the terminus of
the Dinky. The best way to describe it is “The train is like a magnet”. If you move the terminus of
the train into a dedicated transit plaza. Then you move all of those other things with it. So they are
now located in the transit plaza along with metered parking and commuter parking. So all of that
gets off the public street. So the public street moves quicker and faster.
So this is a summary of what we are able to do by creating this dedicated transit plaza. We can
improve the traffic flow. We can create a multi-modal space for transportation. And we can provide
a number of amenities for the community. Our traffic engineers have done this diagram showing
our proposal. It will be rated A over A. A in morning…A in PM. It is currently F over F. We do
have an additional light at the southern end of the transit plaza. That will be a B over B. The other
aspect of traffic is service and loading. This diagram shows that the way we are providing
service…all will be done from the eastern side so we don’t have to have congestion created by
trucks in the public street.
Q: Is there a need for public transit here?
A: Absolutely. Our goal is to preserve and enhance the Dinky. We do that with an air-conditioned
station. We provide easy drop-off and pick-up. Easy access to shuttles and taxis. We would support

and would work with the community to provide a better connection, say, between the Dinky and
Palmer Square. We would provide all of the parking that is currently provided. And we would give
the riders an attractive public space with art venues. It will be a multi-modal space and this shows
the ability to connect to structure 7. This structure will then provide parking for McCarter evening
performances. This is a diagram that shows the biking activity. We are working with the Boro and
the Township to increase shared bike routes. There will be public bike parking. And we are working
on a prototype of a zipcar/we-car program for bikes that we would like to see. So you can make a
reservation if you are coming from out of town. Here is the current arrangement for parking within
a two-minute radius for meters and commuters. In the proposed plan you will see a 2.5 minute
radius. Very easy walking access.
Q: What are the aesthetics here? I think the aesthetics are clearly secondary to all of the community
interests. We are working with Steven Holl in the city. He is recognized as one of the leading
architects in the world. This is a very schematic design. We have not even gone through the details
of this model with the faculty yet, but I think it projects itself to be a very elegant building that
provides the kind of amenities we seek for the community and first class performance spaces and
facilities we seek for students and faculty. One of the goals is to keep the building as porous as
possible. By removing loading docks and by breaking the building into these pavilions, we can
make each one a very modestly-scaled building. So as it fronts Alexander, you can see the porosity
and generous openness of the building to the street. This is a photograph of one of Steven Holl’s
recently completed Nelson Atkinson Museum. And finally,
Q: Is there sustainability? Yes. We have the designs and an aggressive agenda towards the goal of
sustainability. To give us a landscape that will replace pavement with green space. To build green
roofs, biofiltration swales, stormwater harvesting. To provide alternate energy with geothermal
wells and photovoltaic panels. And the access to Lot 7 through the roadway we’re planning actually
vehicle miles traveled [VMT] on a daily basis by 350 miles per day, reducing pollution because the
cars from the north are not going all the way down to Faculty Rd and up into the Campus. Here is a
diagram that shows a geothermal well that provides heating and cooling that will be built in 60 ftdeep wells beneath the footprint of the building.
Thanks very much. [Applause]
Michael Farewell: Thank you, Ron. Our next presenter is Kevin Wilkes. He has had a very storied
career. He went to school here as an undergraduate. He went to Yale Graduate School. Over his
career, he has been a set designer, a building inspector, a builder, an architect, a carpenter, a designbuilder. He crafts buildings. He is also a Boro Councilman. And an agent behind the very
interesting Writers Block and Quark Park. He has had a career of service and public outreach. He
has been actively representing the Boro in conversations with the University about the Arts and
Transit Neighborhood over the last 2 years.
Kevin Wilkes AIA, Borough Council, PU ’83: Good morning everybody. We are very lucky in
our community to have Princeton University offer such an extraordinary project. For 30,000
people, this is a pint-sized version of Lincoln Center. As Ron has pointed out, these plans have been
in the works for 4 years. The last two years, there have been some significant conversations that
have occurred in public. And through your Township and Boro staff and elected officials, with the
University and with constituent groups over how this plan could best be organized. I just want to
show some variations on the overall theme the University proposes. The variations relate mainly to
transportation and circulation. We don’t really have any problem with the wonderful design of Mr.
Holl and the Lewis Center for the Arts. In fact, it is quite extraordinary.
There are ancillary issues as to how the University grows into our community, on the edges of our
community, that we want to discuss in greater detail. And I would suggest that we need to develop a

refined sensitivity and awareness. Some of the comments we have heard from our constituents,
residents, and visitors about the present proposal are here on the board.
• There is some concern about the increase in congestion. Will the higher density of the proposed
building development combine with additional regional load on Alexander Rd that is resulting from
the NJ Department of Transportation proposal to eliminate left hand turns on Washington and
Harrison on the Northbound direction on Route One and send them all onto Alexander. Will this
additional load result in tie-ups of traffic of greater duration?
• Will the relocated Dinky Station and Wawa decrease convenience and access for Princeton
residents, especially from Downtown areas? They will also be fairly remote from public streets and
sidewalks. The off-street impression for the Dinky and the Wawa creates confusion.
• Are the access points for the Dinky and the Wawa public or private? Are they entering on the
Campus?…or are they are they entering in the town landscape? Are they civic or institutional?
• What about the shared public spaces that are designed in this scheme? The outdoor spaces are
mostly designed to emphasize the Princeton University-like setting. There is little encouragement of
civic activities and usage.
• There are some hard-line encroachment issues. Do these strategies result in an “engulf and
devour” attitude? The total erasure of a previously residential neighborhood into totally-privatized
institutional use is worrisome to other neighborhoods who could face a similar fate. Likewise for
the Dinky.
• Why doesn’t McCarter Theater benefit more from the new Arts Neighborhood? The busy traffic
ways translate danger for pedestrians seeking to cross from McCarter and Berlind to the new center.
• The pedestrian stair climb from the transit plaza or from Alexander and Forbes College up to the
top of the arts plaza on top of the forum is slightly greater than 15 feet. This increases the
perception of a walled-off enclave.
• The proposed academic buildings further the wall of enclosure.
Experiential issues have been raised. Suppose your grandmother arrives on the Dinky for an event
at McCarter. How does she walk there? Suppose you are a student walking from Forbes to
Firestone?…or, Walking to the new Chemistry Building? Suppose you are a local construction
worker stopping off for coffee at the Wawa?
The staff and elected officials of the Boro have teamed up over the last two years to develop a
response plan that balances the needs of the University with the needs of the Community into a
compromise plan. Many options have been presented and studied by both sides. Many options have
been studied and analyzed.
For many reasons, with good faith, and with substantial expenditures of their consultants time,
Princeton University has evaluated this compromise plan and deemed it unsuitable to their
particular needs.
To refresh your memory, here on this slide is what is there today.
We offer some alternative strategies:
Let’s alleviate traffic congestion…
• By extending and connecting University Place to Alexander Road, south of the proposed location
of the Lewis Center. And,
• By increasing the capacity of College Road in front of McCarter Theater to carry east-west traffic.
And, after the extensive community dialogue this fall…

• We repeat our call for more mass transit. Maintain the current access and convenience.
• Leave the Dinky in the current location to maintain existing convenience to Princeton residents.
• We must establish now a plan for future priority that will get reliable scheduled mass transit to
Nassau St. either by the Dinky or by Light Rail…or Trolley or Streetcar…or go to Monorail, or,
God forbid, the much-maligned BRT.
• For our civic space around the Dinky Station, we prefer sidewalks to pathways. We prefer streets
to driveways. We prefer parking nearby our Wawa.
• To avoid bottle-necks, we agree that a western entrance to the area is a good ides but seek a new
lower University Place entrance to campus and Lot 7 garage.
We believe we should move from SURROUND AND ABSORB to COMBINE AND SHARE. We
should all be working together to mitigate the abruptness of the institutional edge as the university
advances into our existing neighborhoods.
We should design HYBRID BUILDINGS. [aka Witherspoon House + Spring Street Garage = one
building].
We wish to reverse the perceptual, if not actual, encroachment by the addition of more typical
neighborhood elements such as streets, sidewalks, corner crossings, direct access to shops, some
MIXED USE WITH RESIDENTIAL at upper levels. Add back residential stock for both Princeton
communities.
Let us plan outdoor areas as public civic space: OPEN and visually-legible from the street, not as
corporate office park in a landscape setting.
Let us design civic spaces that encourage night and day public engagement and interaction with the
university community and Boro and Township residents and our visitors to the new arts district.
This is a plan that tries to encompass these strategies.
The Roundabout plan is utilized but is shifted south to a point roughly equivalent to the Alexander
Rd exit from the commuter lot by the Dinky Station today.
University Place would be extended south from McCarter to intersect with the new roundabout
creating two streets in the Arts and Transit Neighborhood: a new, lower University Place and
maintaining the existing Alexander Rd. The southern curl of today’s University, in front of Wawa,
[proposed to be kept in the university’s plan] is abandoned.
The resulting larger lot will allow the University to locate the Lewis Center in a supportive and
contextual relationship with McCarter Theater, sharing their rear access loading dock lane and
creating mutual opportunities for outdoor performance spaces all year long. So here is University
Place, here is McCarter Theater: University Place would continue straight down past the Dinky
Station and shuttle drop-off, the new restaurant and retail shop, Baker Lane [the western entrance
into Campus], and enter into the roundabout here. To point out some highlights: the streets…lower
speed Alexander would have two lights…at Baker and probably up here at College Rd. Alexander
Rd with no lights would continue through, one pedestrian signal here for students leaving Forbes
College coming onto Campus. The arts center would be adjacent to McCarter. Side by side. They’d

share a public space. Direct, light-controlled campus entrance. The building footprints are identical.
Future proposed buildings are there. Forbes students, when they leave in the morning, walk straight
across on their signal…over across two streets. This is not something the University prefers. We
believe however that students can manage two crossings. University Place now has parallel street
parking for the entire length, from College Rd down to the Dinky Station, except where drop-offs
are located there would be parking on both sides of the street. PUBLIC STREETS AND PUBLIC
SIDEWALKS ORGANIZE THE SYSTEMS AND DISTRIBUTION OF BUILDINGS in a legible
street grid. Let’s look a little closer at a couple of the areas.
The Lewis Center, McCarter, the station buildings, New South and a new academic building
establish the core of the Arts District. The Wawa is located here on the southern end. Wawa shortterm parking is off of Baker Way. Streetside parking would be adjacent to the Wawa. When all else
is closed, Wawa will still be visible on a street corner. Students ca get to the Wawa without
stepping off campus. And those 2680 daily customers see the Wawa from all directions on the
corner. The restaurant and performance spaces directly across from each other offer opportunities
for a new edge relationship between town and gown. What I mean is an ‘inverse-reciprocal’
concept. Restaurant and retail would be on the University/Gown side…and performance &
academic spaces and McCarter would be located on the Town side of the equation. This inversion
starts to create a hybrid mix of uses. It brings the Community and University together in a
combined and shared relationship. The established McCarter gives a sense of rootedness to the new
Lewis Center. Forbes students would not have to navigate up and over the forum. They can actually
walk directly on to campus on the southern edge. In the southern area, we have had community
discussions and have heard very clearly that we need to save and enhance the Dinky. This remains
very popular in the community and in the university.
It is our consensus that the Dinky should:
• run more frequently,
• meet more trains,
• be environmentally-friendly
• remain in place forever, and
• arrive at Nassau St someday
How? One idea that has been proposed by soon-to-be Freeholder Koontz and Professor Kornhauser
is to bury the Dinky line in a cut and cover underneath, or adjacent and underneath the Lewis
Center. The advantages are that it will preserve rail service into Princeton. The station will remain
as close as it is today to the downtown. It would eliminate the Faculty Rd grade crossing. It requires
little modification to the University’s current plan. The underground forum could actually have an
underground station entrance. Other strategies put forward a month ago, one by our dear friend
Carlos Rodrigues, that the previous success of trolleys in America can be sparked back to life.
There are possibilities if we put our mind to it that we could make this happen. We would need to
agree collectively in the community that this is where we need to go in the future. The Dinky
terminus could be a new light rail stop the or the beginning of a trolley. Sometime the tracks can be
converted to light rail and come into town. The new ticket areas are immediately adjacent to the
street and new drop-off zone. Commuter parking is directly across the street. Bike racks, direct
access for taxis, shuttles at street curb 40 ft away from the train. A short connector street between
Alexander and University Place orders the traffic entering and exiting the parking lot and will serve
as a future service loading lane. The hold-out lots. These two, the university doesn’t own. Yet.
There designed around here. They are compositionally challenging. This strategy allows them to
survive on their own should they hang on.
In the longer term, the university has plans for a concert hall. In their scheme it is below the 2 holdout lots, in the area you might consider as Grover Lumber. The town’s plan proposes that this site
be shifted up immediately adjacent to the Lewis Center for the Performing Arts. That parking lot
would be filled in with a concert hall some day. Parking could be moved into a new level on Lot 7

garage. It has the capacity to add another level on top. So as surface parking is absorbed in this
neighborhood, it could be transferred across the street. So we have a true arts district: the
institutions of McCarter, the Lewis Center, the future Concert Hall located is a special edge zone,
with traffic passing up University…for people who want to go the Wawa, the Dinky, or on into
Downtown, in a slower speed, traffic-signal-controlled …or, you can come around the roundabout
and continue up Alexander and, either turn to go downtown at College, or go left, or continue to the
stop sign on Mercer. Thank you. [Applause]

PANEL DISCUSSION
Michael Farewell FAIA, Princeton Future: Thank you, Kevin. At this point, I’d like to briefly
introduce the panel, starting with Kirsten Thoft. Kirsten has been a long time resident, 22 years. She
comes to us from the University of Pennsylvania, both BA and MA in Architecture. She is a
registered architect and has a firm here in town. She has worked for Michael Graves and for the
Hillier Group. For the last 10 years, she has been running her own very successful architecture
business that includes doing some development projects. She is former Vice-Chair of the Boro
Historic Preservation Review Committee, a member of the Joint Environmental Commission,
Environmental Liaison to the Site Plan Advisory Review Committee.[SPRAB]. She is of course on
the Council of Princeton Future. And most importantly, she is the mother of 3 in the public schools
here in town! Kirsten, thank you for being here. Immediately to her left is Allan Kehrt. Allan is the
founder, along with his partners, of an important firm, KSS Architects. Perhaps best known here for
the beautiful Township Building. Allan has had a remarkable career coming out of Virginia Tech,
time in the Navy in the Vietnam War era, His firm is here with a branch in Philadelphia. He has
been recently recognized nationally: he has been to serve as Chairman of the AIA Fellowship. It
decides on the best potential Fellows of the American Institute of Architects. He also serves on the
Council of Princeton Future. Thank you Allan for finding the time to participate on this morning’s
panel. To his left is Alain Kornhauser. Alain is a minimalist and has asked that I introduce him as a
long term member of the community, but as everyone knows he is a Professor in the Engineering
Faculty at Princeton University, a transportation specialist of great importance. And, finally, Bob
Durkee. Bob is a Princeton Alumnus and Vice President of Public Affairs and Secretary of
Princeton University. He has been a long-term member of the community as well. He is Senior
Advisor to the President, providing Administrative Support to the Board of Trustees. He is
responsible for Alumni relations and relations with the community and regional affairs. He has been
very active in educational circles and serves on many boards. I will ask the panel if they have
questions for Ron or Kevin, and after that, we will open it up to the audience. So let us begin…
Kirsten Thoft AIA, Princeton Future: OK, I’ll begin. One question I had during the
presentations, which were by the way excellent, thank you: you have talked about increasing the
ridership on the Dinky as a priority of the University, and I think it is certainly a priority for the
Community. I believe the Dinky is in jeopardy of actually being taken away by New Jersey Transit.
The more ridership we get, the lower the chances of that happening are. Are you imagining that that
the ridership will increase with University riders or with Community riders? If you foresee
encouraging more riders from the University, how will you lure people to take that extra walk? For
walkers it is a significant distance. You have talked about increased amenities. So: where are the
extra riders coming from and how are you going to get them there?
Ron: Thank you. I think our primary focus is to preserve and enhance the experience. We think that
the better that experience is, we hope it would lead to increased use of the Dinky. We do not have a
way of projecting that the enhancement will make more people use it. It is a general hope that when
we enhance it, more people will use it. It is a pretty soft science. I think the enhancement of the

experience, we are pretty confident in. The convenience of the , a station that is actually open! The
proximity to the Wawa. The access to parking and all the multimodal means of transportation. The
opportunity to create a transit-oriented district along the Alexander Corridor. Increased number of
residents in that corridor. Opportunity for housing there. All those things are indicators that if you
want to have something as a more valuable amenity, those are the kinds of things that would
support it.
Allan Kehrt FAIA, Princeton Future: There is a wonderful book out called “The Next One
Hundred Years” by George, not Tom, Friedman. It talks about borders at length. It talks about
borderlands and the areas that front upon a border and how rich they can become. The interactions
between different cultures. In sort of a minimal scale, this is a borderland. The University has a
very strong border with Princeton Borough on Nassau Street. It is very distinct. When you go to the
Prospect end of the University you begin to have that richer mixing of uses. I think that this is kind
of a similar scaled-down borderland. What makes it so rich is that cultures can mix. I like that the
idea that somehow, the University, the Boro and the Township are really starting to mix it up
here. I could probably jump in and criticize both plans. I am an architect. That’s what I do for a
living. I want to stay a little bit away from that. But I do want to …I didn’t realize until this
morning what the uses might be for the old Dinky Station. I’d like to see that very much
expanded. I think it is very important. I have been here for 32 years, and I have stopped at the
corner of Alexander and University a million times waiting for students to cross. I don’t think the
intersection is completely solved yet. There is huge pedestrian traffic there. I question the traffic
circle there. I also question that when you cross the traffic circle, the Wawa is gone, I think that
over the course of a four-year transition of students, that will be ok for them, because they will not
know that the Wawa used to be there. But, I do like the idea still of having some sort of amenities
for students as they go to school. It is a retail opportunity that is being missed. So maybe the Dinky
Station could have more of a bakery and doughnuts place, sort of the way the Junction has. I could
keep going and going. But let’s let others…
Michael: If you would, could you focus a little bit more on the issue you raised with the traffic
circle, the sort of gateway condition there…what is happening in that area.
Alain Kornhauser, PhD‘71. Professor of Operations Research & Financial Engineering
Director, Transportation Program, Princeton University: I was going to comment on other
things…but I have a view on that one too. The back-up on Alexander Road is due to the traffic light
and students needing to cross. It will be there whether you move it south or not. I don’t know how
you solve the back-up on Alexander Rd. There is too much volume coming into that place. And so
it is probably going to continue! I don’t think the roundabout…they are cute…but it is not really the
appropriate thing. My view of the traffic in the area is that it tends to go up University Place and
down Alexander Rd. So once you think about it, maybe you make University Place oneway…from the traffic light, wherever it is, up to, maybe College, maybe further, probably not all
the up past the UStore, because you’d like to have people go 2-way to the UStore. Basically, the
circle becomes almost McCarter in the non-Wilkes solution. In the Wilkes solution it becomes the
whole area. And looking at that, if you made University Place one-way, then, there really isn’t that
much congestion around the Dinky. Even though there are some buses and there are some taxis and
there some kiss n’rides. That is not where the congestion is. If you make it one-way, there won’t be
any congestion you need to deal with. And, of course, I guess everybody knows I don’t favor
moving the Dinky Station. It has been moved twice already. Once from Blair Arch, some 1200 feet.
And, then, it used to actually go all the way to the end where the passenger station is. At some point
it was moved another 200 feet to the brake building. And this now another move of 460 feet or so.
The Dinky is a fundamentally cherished asset we have here. There are 100’s of communities that
would give whatever to have this asset. And to me, with this Arts District, there are just so many

wonderful things about it. It is fantastic. Why does the Dinky Station have to move? Why are we in
this crisis with it? The way to really integrate the Arts District, not only with McCarter. Which of
course it should be,.. Somebody told me that McCarter was never included in the early planning for
this!… But it also ought to be integrated with the arts community in Philadelphia and New York!
How better to do that but to really, fundamentally, integrate the Dinky with it? Not to move it
down 460 feet! Not move it away! I know you will have to provide some parking, but maybe now
you have to put the extra deck on the garage. Maybe you have to put some parking underground.
Maybe we really need to do that. Yes, of course, it is expensive. But this is going to be a fantastic
area. And we should have it! It will be superb. In fact, the center of it should be a horizontal
elevator from a transit neighborhood, transit hub, and then out to a transit village at Princeton
Junction where I guess there will be high-speed rail to New York, Boston…Philadelphia and
Washington. Certainly, we should get it before California or Florida, there is no doubt about that.
We’d have a 2-stop ride from Manhattan and hop on the Dinky to be in the middle of all this. The
Dinky should be fundamentally included in all of this. The question then becomes: how do you do
it? You could put it up in the air a bit. If you look at where the track is, it is a little bit above grade.
You can almost think about raising it…or digging a little bit and putting under a little. Maybe we
re-grade it a little bit. Or, convert it to light rail, as has been mentioned, and let it be in the middle of
the plaza. It works this way in numerous world cities, and, even in some US cities. Or, put it below
grade. The interesting thing about below grade…it solves the Faculty Rd problem…but also, it
solves the development problem all along Alexander Rd! Because then, instead of just having a
sliver of land, you can easily plank over and do something with the ugly parking lot on the other
side. Something ought to be done with that part of the University. I guess my fundamental question
is: Why is the Arts District here? I originally thought that… this isn’t an academic thing. There is a
residential area in the campus and there is an academic area on the campus. It seems to me that this
will be the first academic thing that goes into a residential area of the campus. I haven’t heard an
answer to that one. [Applause]
Bob Durkee, Secretary, VP Public Affairs, Princeton University ‘69: I am glad you framed the
question! I’d like to respond to some of the questions from my fellow panelist and then say
something about the presentations. To back to the question about how we think this might increase
Dinky ridership. I think there are a couple of things in addition to what Ron said, that might make
this a more pleasant experience. One of
them has to do with that we do think that the arts venue here will increase the number of people
who come to this community and go to events in these buildings, there. We also think that there will
be over time additional University-based ridership for the Dinky as more and more of our students
become active in the arts and therefore want to have experiences, not just on the campus, but in
New York and elsewhere. I think there will be just because of the use in this area, as Ron said, as,
over time, we are able to develop residential properties along Alexander, those will also bring more
people to use the Dinky. The other thing to be said about the ridership of the Dinky is that, we are
all aware of the fact that there are people who walk to the Dinky from Nassau St. But most of the
people who use the Dinky either drive to the station or and part of what we’ve tried to do as we’ve
thought about this design is to make sure that there is parking. There will be parking for permit
holders and for those who want to commute. There will be as much of that as there is now. We’ve
been doing some surveying of those spaces. There are spaces available every day in those lots. So
there is parking now. And we will make sure there is parking there in the future. 40% of the riders
are already university-related. For them it is just a different diagonal to the new station, as
opposed to a longer walk necessarily. And we have tried in thinking about even the walk from
Nassau St. to recognize that and some of you heard me say this before: If you make the walk now
and go to the Wawa and then you go to the station, you have walked further than if you go from the
town to the station with the Wawa in the station in the new location. I think we have been attentive,
as Allan put it, trying to think about how you think about the Dinky experience as part of the overall

experience. On the question of pedestrian crossings and the roundabout. I think they are more than
“cute”. As Ron said in his presentation, you take an intersection which is now F over F, which is a
very bad rating in New Jersey, and turn it into one that is A over A. You do that in part, in
recognizing one of the things Allan said, is that for the most part people coming into Princeton on
Alexander want to go to University Place…the roundabout makes it easy to do that. People going
out of Princeton, for the most part, are coming down Alexander. The roundabout makes it easy for
them to do that. You do separate out the pedestrian crossings. One of the things Ron didn’t point
out is that there is a landscape plan at Forbes College that would actually make it quite an effort for
students to make their way up to this crossing. Instead they would like to cross into the building or
off to the new Wawa. I think the idea that one of the station buildings would be a place where you
could get bagels and coffee is attractive to students. You also get out of that site everything else that
is going on there, including the pull-out from the Wawa as well as the drop-offs at the station. Why
is it here? Alain hasn’t heard an answer to that question. Let me try to answer. It is here,
fundamentally, for two reasons: One is the adjacency to McCarter and Berlind. We have been
involved in conversations with McCarter from the beginning. It is fair to say they have been very
supportive of what we’re trying to do here. They recognize the potential synergies. As some of you
now, one of the buildings here, New South, is a building we have recently renovated, parts of it to
increase creative writing and dance into that building. We do see this as an Arts Complex. Not just
for the University, but for the community. We hope that what will happen in this space will be
attractive to the community. And, one of the things Kevin noticed in his presentation, we do expect
that there will be active efforts to program use of the indoor and outdoor spaces for community use.
So it is not just that you open up more use of Alexander Hall, but moving the rehearsals down here,
as Ron said, provides spaces where you can easily imagine community use. So that is one of the
reasons that it is here. And the other reason we put it here…and at the end of the day, maybe this
won’t work, we can go put the arts building someplace else, and we can find other synergies, with
185 Nassau St. or something like that. We saw an opportunity to do something in this part of town
where we have been hearing for a long time …as Ron mentioned, it is in the Master Plan…to try to
improve traffic flow in this area so that we could …one of the things Kevin worried about, was,
could there be increases in traffic in this area? We think one of the things this project does is
reduce traffic in the area, because we get rid of the current uses which are daytime, peakhour traffic uses in the office buildings that are now on Alexander Rd. And we replace them
with buildings that don’t have daytime peak uses. People coming to those buildings are
coming outside of peak. So you reduce the traffic in the area. You allow it to flow more smoothly.
I have no worries about people in this town finding the Wawa! If they have a place to park, I have
no worry that they will be able to pull in and out and do that. The Wawa is very excited about this.
They think it is a better location for them, instead of having people come behind them on the street.
So the reason it is here, is that we thought we could try to do two things at once. Now, why do we
have to move the terminus of the Dinky? Part of it is to create the driveway into Lot 7. I just want
to say one more thing about the driveway into Lot 7. It goes to some of the other issues that have
come up this morning. A high fraction of university employees who park in that lot, come from the
north. What they do now…this is how you get the 350 Vehicle Miles savings…What they do now
is they go down to Faculty, turn, and come up into the campus and they park. At the end of the day,
they reverse that. If you allow those people to come in and out of this driveway, not only do you
save the vehicle miles, but you also take a significant number of cars from the Alexander/Faculty
intersection. That becomes very important if the DOT plans Kevin mentioned come to pass. If it
did, what it would really mean is not people coming into town and staying on Alexander all the way
up into town, but where they want to get is the Eastern part of town. People would take Faculty and
doing the reverse at the end of the day, although they’ll still be able to get out of town on Harrison
and Washington. By taking traffic out of that intersection we increase capacity for other uses. So
that is another virtue of that driveway. But another reason you need to relocate it is because things
go with it. We need to have parking convenient to it. We need to find a way for people to drop off

and pick up. We need to make sure that you can link up with shuttles and taxis and so on and so
forth. The way we have developed this allows all that.
I want to make just two further points: We spent a lot of time this summer working with Kevin on
the plan that he prefers for this area and our major reservation about the plan, apart from the fact
that it puts a roadway—we are not at all concerned about our students crossing the streets—but it
puts a roadway between some set of university buildings and other set of university buildings which
remind us of what we have now with Washington Road. For years, we’ve been...my colleague to
the right has proposed a tunnel there!…so we can solve that problem…He is not a transportation
expert, he is a tunnel expert! Apart from that, it keeps all of the traffic congestion in place. So you
still have all the cars that are trying to get through, conflicting with those trying to get in and out,
trying to pick up, trying to go to the Wawa. It takes all of that congestion at one place and moves
it to another place. It also has the effect, as cars choose not to do that, …they don’t want to get
caught up in that congestion,…What do they do? Kevin mentioned it very briefly…they stay on
Alexander. And then they either go up and come across College and now you have created a new
issue up at College and University, or, you put more traffic on Alexander going up to Mercer and
dealing with that very difficult intersection. So, it just doesn’t feel like that works, in terms of
responding to what we’ve been told is a community desire to improve transit flow in this area. And
the final point I want to make, Alain now has the new nickname of “Half”. The question whether it
really makes sense to have the entry experience into Princeton be an underground one. For us that
doesn’t feel like something that would be appealing to Dinky riders. It raises issues of safety. We
have taken it seriously. We have done some work to figure out what it would cost. It is $60-80
million dollars to try to do that. I don’t think anyone has that kind of money to put into the creation
of a tunnel and an underground station. I understand the motivation. It strikes me as one of those
things that in time, people would really wonder why a community of this size, with the number of
people coming in late at night would really want to come out into an underground location. What
seems to us more promising is to think about, whether over time, the existing Dinky technology
could be replaced with something more like light rail…a way to extend the life of rail service into
Princeton for a much longer period of time. And it would have a. the advantage of reducing
operating costs, and b. creating the possibility that over time, you could have a second stop in West
Windsor. That has some attraction because it might keep out some of the car traffic that comes in
here. We have also been exploring that idea and it is one that is really worth doing something
about. Thanks.
Alain: Could I make a comment? One, the $60-80 million. I am sure you could spend that amount.
Back in my slides, I like to show an example of an underground station at the Louvre. To do the
grade crossing and the cut and so on, there are Federal monies for that. Two, if you put it in a cut
from Faculty Rd, you increase the land values on Alexander to offset some of that. I don’t think we
should argue about the price. To me, it is the concept. The future building is located so that it will
be a Chinese Wall at the end of the station to make sure nobody would ever think of possibly
expanding it if it were converted to light rail…An opportunity of a future generation coming in here
20 years from now and saying “Maybe, it really is time to bring this thing up University Place,
something like that. That is the unfortunate part of all this. The symbolism of moving it 460 ft is
just enormous. Enormously bad. In fact, all of the development is really taking place south of where
the current station is. The University Place drop-off isn’t really that bad. I would like the University
to take another look. The opportunity is, especially if it is underground: it is only 1800 feet to
Palmer Square! 1200 of that could be cut and cover up to Blair Arch. You only have to tunnel 800
feet. You don’t even go underneath Alexander Hall or the Presbyterian Church. You could have a
station in the center of Princeton. If you had that kind of accessibility to Downtown Princeton,
maybe Lahieres wouldn’t close. It would require many sessions such as this to decide whether it is
even virtuous to have a station in the downtown. To have the opportunity for the next generation to
think about this! The Dinky is an enormously valuable asset that we somehow still happen to have,

Most other communities that had dinkies in the fifties and sixties, the car revolution wiped them
out. Someone mentioned the redesign of cities…and how we did such terrible things. They wiped
out dinkies. But we still have one. We should cherish it. It would be wonderful if this design really
cherished it…and said “Hey! Yes, the Dinky is already too far from Nassau St! We won’t take it
another inch farther away from Nassau St!” [Prolonged Applause].
Kevin: Some facts were stated about the ridership of the Dinky. Let me just read for you from a
survey Princeton University conducted in October 2006 about the East-bound Dinky ridership. It
was done over 2 days on a Tuesday and a Wednesday. “46% of the people who rode the Dinky
walked to the Dinky. 25% rode a single passenger vehicle. 6% rode on a bicycle. 11% were
dropped off. On Wednesday, 43% walked to the Dinky that morning. 31% came in a single
passenger vehicle. 10% were dropped off. 4% came on a bicycle. So it is clear that the largest
number is those who walk to the train.
Bob: But Kevin, it is also true that 40% are university people walking from the campus.
Allan: It seems to me that what you’re getting here in the University’s plan is the opportunity to put
in this Baker Lane without having another grade crossing. It may be possible to leave the Dinky
where it is and make the development greater in that area AND LIVE WITH A GRADE
CROSSING because it isn’t that big a deal. [Applause]. There are two other things. If left turn
northbound off of Rt One onto Washington Rd is basically eliminated, that’s huge. I was around
when they closed Harrison St Bridge for 6 years and told us it wouldn’t increase traffic on the other
ways in. I am still very concerned about the crossing here. I have been working on college and
university campuses for about 35 years. The best way to figure out where to put a path is to wait
until they wear a hole in the grass. I am still concerned about that. It might be nice to try to get them
down to Baker Lane, but you are going to have to do some real gymnastics to make sure that
happens.
Kirsten: I’ve got one other question. In one slide, you had a ‘potential BRT connection’. Forgetting
about the question of whether it is BRT or Light Rail or Monorail, could you explain that a little bit
more? I think that it is a critical question: the issue of mass transit in this town is not going to go
away.
Ron: Suffice it to say that the design that we have had for the plaza, has been designed and could
be designed to always allow a shift of a mode of transportation. It works for the Dinky. And we can
design it so that it also works for a BRT. So, that’s the potential for the future.
Kirsten: OK
Barrie Royce: Using the present right of way?
Ron: Yes. Using the right of way as that discussion was developed.
Kirsten: My question was less about the existing right of way and the connection to Princeton
Junction, but there was the possibility in the slide about extension into town. So that what I was
asking about.
Ron: Yes. That is the advantage of the bus. The bus can basically use the transit plaza as a drop off
and pick up location… can go to the roundabout…then go back up to town. So the assumption
would be that that would be something using public streets.
Ron: Yes.
Allan: A quick question for Kevin. With all of the work you have put in there, why isn’t there a
competing model up here? {Laughter]
Kevin: I went to the Boro to get funds for the model, and I was shot down!…by me.

Bob Durkee: I just want to make a comment about whether you could do a grade crossing there or
not. I don’t know. We have certainly been told we can’t…but maybe you could. Again I want to
make the point that we can’t meet our contractual obligation to the location of the parking related to
the Dinky, if we have the Dinky there and the parking there. So if you leave the Dinky there, you
have to leave the parking there. We may as well put the project somewhere else. If you don’t have
the Wawa there, but you have the terminus there and the Wawa down there, that isn’t going to
work. So. Things go together is the problem. If you disentangle it, sure, you can disentangle it and
you are back where you are but you can’t then create a project in this area. Let me say one thing.
Allan mentioned money. I want to say a different money thing. There is a handout that talks about
the concern about doing all this at tax-payer expense. Let’s make it clear that there is no expectation
that there is any tax payer money in this at all. This is a university project. It is a project that to
some degree does add rateables to the community.
Alain: With respect to the transportation element, I don’t think it is unfair to ask for some tax-payer
money. I don’t think it should completely on the back of the university. If the Dinky is improved,
this is what the mass transportation fund is all about: to improve mass transportation. The Federal
does pay 80¢ on the dollar. One shouldn’t be afraid to go for it. There is all this discussion about
private-public partnerships. We should reach out this way.
In fact, yes, this is an improvement of the community. We should be able to go to Rush Holt and
say “Hey, bring home some money on this one!”
Michael Farewell [FAIA]: Just before we opened this for public comment, I’d like to ask a
question of Ron. These are obviously critically important big-scale planning issues concerning the
transportation network. But I’d like to focus in a little bit and get Ron to comment on this: About
the pedestrian scale. And the pedestrian experience of the proposed arts complex. First a
comment. By moving the Wawa away and by moving transit away, in a sense, you are taking a
culture of congestion or urban vitality or the energy of the sidewalk and you are separating it. You
are putting it in separate locations. ..which from a safety point of view and from an ease of
circulation point of view has great merit. As a pedestrian experience…as an urban experience, it
dilutes some of the intensity of university and community interaction which ironically takes
place a great deal in this quadrant of the campus because people go to get the Dinky or go to
McCarter or go to pick up their coffee. So all of those uses together make for intense
interaction of community and university. My question is generally for the panel and for Ron:
What is the intention? When this new building meets the sidewalk, what is the experience of
somebody walking down the sidewalk? We just heard that the university intends to suppress a little
bit the pedestrian flow across Alexander for safety reasons. Will this render this a kind of
decorative park in which people are not really welcome to go about their commerce in the
town?
Ron: That is a fair question. I think that is what I was trying to get at when I was talking about
community, saying that the different types of synergy that happen in a town like the Princetons. The
activity of cars and pedestrians is interacting in Palmer Square. ..is different than the activity of
pedestrians and cars at one end of Nassau St from the other. There is no single model that says this
is the right solution. Everything is going to be on a spectrum of those kinds of relationships. Clearly
this one is going to be more of a park setting. And opportunities for retail and activity are laced
along that setting. There is not going to be an increase in retail. This would never be something that
would compete with Nassau St. The retail is at the café, retail at the station, and you could call the
performance venues an aspect of retail. When they are open for that kind of business, they are retail.
They are happening in a distance of 460 ft. That is what it is. That is one nature of those kinds of
relationships. So you’d have to say “a community like Princeton has something like that…it has got

something like Palmer Square…it’s got something like Nassau at the East end of town. Nassau at
the West end of town. So these are all different. So I don’t think one is better than another. I think
the community is richer for that fact that is has all of these kinds of opportunities.
Allan: I love the fact that the University is bringing the University out to Alexander Rd. in kind of a
park-like setting. I love that. I’ll be complimentary there. I would like to point out that Michael
Farewell and I are kind of walking on eggs because Ron is a client of both of ours. Or, he was!
Michael: He was! [laughter]
Ron: That’s true. You were!
Allan: In terms of pedestrian experience, if you build exactly what you have right here, within a
number of years, it would simply become the new reality. I think we are having a conversation
about tweaking some things and bringing up some issues.
Michael: I think we should open for public comment. I’d like to ask if you could keep your
questions fairly succinct. We’d like to get as many people to air their views as possible.

COMMUNITY CONVERSATION
Barrie Royce [Chair of the Zoning Board]: We’ve talked about access and pedestrian access.
One of the things my 10 years of experience has indicated is that our current McCarter Theater and
adjacent Berlind are very poorly accessible by handicapped people. You can bring a car in and get
there, but there are 10-15 parking spaces. I complain about this to the university periodically and it
doesn’t seem to change very much. I am told that there are steps going up giving access to different
plaza levels. Stairs of any sort exclude people who are handicapped. Ramps and smooth changes of
level are negotiable. Some comment?
Ron: That’s a good question. I am going to point to the model. I realize it is hard for you sitting to
see this. There are two aspects to your question. One is the condition around McCarter. One of the
things we didn’t mention, by moving the parking as it does with the terminus of the Dinky, and the
commuter and the meters happen down there, we free up some of the spaces around McCarter that
are typically occupied by commuters. So more of those spaces will be available. We think it is
worth a study then to add a drop off condition at McCarter at the Berlind entrance so that you could
get down into the theater in that location. So we think there is an opportunity to rework the drop off.
As far as the rest of the site, there are steps that come up to this access but you will also see that that
there is a one in twenty ramp for anyone with a disability to move adjacent to the steps right there.
There is also a ramp from Baker Lane up to the Arts Plaza. So we have integrated those kinds of
features into the design.
Joshua Zinder AIA: 2 questions, one comment. Everyone is talking about pedestrian crossings
over Alexander. There is a great precedent now. Everyone is talking about Stryker Bridge over
Washington Rd. It is quite handsome. Why isn’t a bridge considered for one of these locations?
The second question I have: a formal one about the Arts Building itself. In a previous presentation,
there was a split level condition that was occurring where the building sinking down to the ground
to allow an upper view, vision, and access into the studios. The stated reason for this was to reduce
the overall scale of the building, more in keeping with the residential and some of the university
buildings in the area. It seems that this building is now 20-30 ft taller than it had previously been
and it has sort of pulled up out of the ground. I am curious why that change occurred. The comment
I have is to say that to say that coming into Princeton underground might not be a pleasant
experience seems really strange when you are presenting this project that has a major underground
plaza experience between these buildings…and wouldn’t it be interesting to come up into that!

Steven Holl talked about the dappled light coming in through the fountain. It could be really
amazing. Also on the other side of the south building, the grade drops off about 10-12 ft from the
street level platform. So there is the opportunity to bring in natural light into the underground
station. So I find it a little perplexing that the university would say it will be unpleasant when so
many of the places the university develops are quite pleasant.
Ron: Those are good questions. First of all the bridge on Washington has the great advantage of
natural topography as I am sure you recognize. If you depart the bridge on the western side, you
basically just leave the natural grade and you are all of a sudden above Washington Rd and you are
on the bridge. From the eastern side you’ll see the legs of the bridge extend quite a distance. It is the
length of those legs that we think will be inconceivably large in this project. It would be very
similar to the tunnel studies we did to see if we could get underneath the tracks. They don’t work.
You’d have to start in Springdale and end up at Baker Rink. But a pedestrian bridge is a little more
gentle. A little easier. It would be quite an effort to make a pedestrian bridge over that because of
where it terminates. In terms of the building. It has changed. I think it is about 3-5 ft taller. It really
didn’t get taller. We still do have the relationships of the second stories. The performance spaces
that get light and views from the plaza. I think the comment that… Bob may want to add on to this.
It is not the spaces below grade, it is just that if it is the train station, and you are arriving there on
the last train at night, that is a very different type of safety environment. A couple of isolated people
arriving in an underground train station. The performance lobbies for the theaters is something we
can control access to. I think it is mostly the security aspect we were concerned about.
Peter Wolanin ‘94 [PCDO]: I am a Princeton graduate a town resident and an alumnus who
supports the college. One quick question. Obviously you guys have never ridden the subway in
New York. Or gone to Penn Station, if you are worried about underground train arrivals.
Ron: We have noticed a few more people in NY.
Peter: Quite frankly, I would much rather see 185 Nassau be the academic center for arts. I see
them severing the engineering and the arts. As a student, I would have wanted to have those things
close together. Move it the arts down here feels like you are making an arts ghetto. Making it seem
as if you are saying “You guys are not really part of the academic community. We don’t want you
to interact. We don’t want the synergy between engineering and psychology in art that would be
happening if you put more arts at 185 Nassau.“ In there is the Hoyt Lab which you could probably
knock down. My reaction to the design and architecture of this, I am sorry to say, it seems that Peter
Lewis has an ego-driven need to create eyesores. The design is not something I want in town. It is
worse than New South. New South is an ugly eyesore. This is much worse as an entrance to town.
And it seems that in terms of future university building, it is serving as sort of a Trojan Horse for a
large plan…you get a nice park until we decide to a university building there that further blocks off
that space from the community. I any design here, I would like to see more commitment to
permanent green space, open space. The Lewis Library was built on that lovely open field ad not
extended underground. Another level of Firestone could have extended into Fine Library the way
the Art Library was extended underground to preserve the open space in front of the Art Museum.
That would have been a much nicer thing to have quite frankly. I am quite in favor of extending
underground…of considering the academic interaction between departments where you place these
buildings. And let’s have some beautiful buildings. Not something like this.
Bob Durkee: Let me respond to a couple of the points. The location. One of the things that drives
the university’s planning for the arts is that it should in fact be well distributed throughout the
campus. So it is quite the opposite of the idea of a ghetto. 185 will continue to be a major center for
the arts. As would Intime, as would Richarsdon, as would Taplin, as would the Art Museum and

other locations around the campus. What drives this is the growing synergies over time, particularly
theater, dance, McCarter and Berlind. So being adjacent to McCarter and Berlind is a real attraction.
And it brings in to this part of campus, which is a part of campus where 2 things happen that are
really helpful: 1. Lots of students live in this part of campus. So getting them in and out of this
space is attractive. And it is an easy place for members of the community to get to. So that is why it
is there. There thing I would say is that Peter Lewis plays no role in hiring the architect or designing
the building. Peter has been incredibly generous in providing some of the funding we would need to
do this. This is about trying to create a signature space for this town and community. People will
always have different views about what it looks like.
Sheldon: Michael, I’d just like to make a point. On each chair are the questions that the Planning
Board is considering with regard to this concept ad this application. It might help guide any further
conversation with members of the community. The government will be doing its job on this project.
The more the members of the community participate, the better that is. We are very thankful to the
elected officials who have come this morning to listen. It is hard work. More questions…
Virginia Kerr [Save the Dinky]: I am a resident of the Township. I am going to speak both as
someone who tries to walk everywhere when I can, and as a taxpayer. I completely agree with Mr.
Kornhauser’s belief that the Dinky should stay where it is. For me, if I were to describe the ‘Dinky
experience’: there are 2 things I’d like to say. 1. What enhances the Dinky experience for me is
being able to make the train! So if I have to catch a train at 6 AM, I probably have to wake up at
5, leave by 5:30 to make the walk from my home in the Township, a little bit north of Franklin
Avenue, to the Dinky. Sometimes that requires huffing and puffing. If the Dinky were moved
farther south, I would either have to get up earlier, and maybe get a friend to get up earlier to drop
me off, or drive me out to the Junction. I think this is a point that needs to be taken into account
when thinking about the implications of moving the Dinky. There are any people who live in
Princeton who are here because this is a town that feels still like a walkable town. More and more
people are concerned about global warming. More and more people are trying not to use their cars.
They are trying to walk. They are trying to use their bicycles. It seems to me that the university,
as a marvelous institution, a progressive and enlightened institution, with many, many serious
thinkers, should be placing that concept, of that part of sustainability, at the center of how it
is expanding and how it is thinking about the arts complex. So catching the Dinky is great but it
is also the equivalent of comfort food, the feel of it. I agree with Kevin Wilkes. I thought he made a
very good point. About how that space feels now to someone who is not part of the university but
who lives in the town and takes advantage of the university’s presence. It feels like a true, shared
community space, a true town-gown space. The pan that was shown looked very interesting. But
this plan will transform this space into “99% gown”…it won’t be 50-50 anymore. Which
brings me to my second question. As a taxpayer, what is in this for the community? Why on earth
should the community want to agree to part with the one thing that we have, the train we can walk
to? Well, we’re going to have all of these performance spaces…but Princeton High School has a
new auditorium/performing venue and a black box theater. We are paying for those facilities. We
have a new Arts Council. A library. It sounds as if the buildings that are to be made available to the
community are largely campus buildings, with campus offices. It is going to be for the faculty. As
far as parking is concerned, I am sure it is a problem getting commuters into Lot 7. But I don’t hear
that the community is going to get free parking on the university ticket. My question is: what’s in it
for the community? I would like the university to consider the value of what it has: the Dinky at its
current location. To think how to improve that experience. To think of this as an opportunity to
involve the entire existing Princeton community, including those of us who live north of Nassau St.
who want to be responsible citizens who use the Dinky and get there by foot or by bicycle. Thank
you.

Bob Durkee: Let me just say a couple of things. 1. as Ron said before, this is a plan that has been
evolving for about 4 years. We have certainly had lots of evolution in the plan, trying to achieve the
goals you are describing. Sustainability is one of the 5 goals. It begins as a plan that is trying to
meet some university needs. I don’t want to suggest that that is not so. But we did try to figure out
how do we provide some community benefits. The ones we have listed, but they may not be the
right ones, are that you end up with better traffic flow in an area, where people have complained for
a very long time…you do end up with more opportunities for participating in the arts. You may not
be interested in that. That may not be your thing. But we do have lots and lots of demand on
university space. It is an attempt to provide more retail in this area. We have been pressed for a very
long time by McCarter to try to bring restaurant opportunities into this area. And we have been
pressed for a long time to provide a space where people can wait for the train, to get the coffee they
want and so on. The other thing I would say, and I realize that I am in dangerous territory here, if
you live north of Franklin, I think and hope you are walking through the campus on a diagonal. I
know if you take a right angle, it will take you 2 more minutes. If you go to the Wawa you don’t
have to go out of your way to get your coffee. We have working on how we can design the
pathways to this. How can we build in more bike access. We have also been studying how do you
link up the Dinky to mass transit if on a given morning, you prefer to take a shuttle. That is why we
have significantly increased our shuttle service. It is why we helped the community test the idea of
the Freebie.
Yina Moore PU ‘79 [Planning Board]: I was born and raised in Princeton, attended 185 Nassau St
School. I grew up in a transportation family. Grew up practically at the Dinky, as my family owned
taxi and transportation company. I was one of the first tenants of the Princeton Inn as an
undergraduate. We used to call it the ‘projects’ because it was so remote from the locations of my
classes. It is interesting you referred to it as a ghetto. It wasn’t the intersection. It was the fact that
we were isolated from the rest of the campus. Now I am a member of the Planning Board. From this
perspective, what has really troubled me is the way this project has been approached. The university
in its overall planning process has used many different monikers. I know that it did start talking
about the development of ‘neighborhoods’. And that seemed to have been reasoned. This plan is
deemed ‘a district’. However, the presentation calls this ‘a community’. It really seems as if it is
seceding from what I thought we were talking about as a community as the Princetons. We’d have a
university that would have many districts or neighborhoods, and we, as a community, have
neighborhoods. So to have created a community, they have taken some of our greatest assets and
have made them central to the universe of the arts district. That, from a planning perspective, is
where it has really fallen short. It does not look at the community as a small urban environment
where we take transportation to the core to reduce auto trips to the center and within our
community. We are also striving for greater pedestrianization for all, not just for the university.
When we refer to traffic, there was a statement made to a goal of quicker and faster. Frankly, we
don’t want quicker and faster. We want calm and reduction of auto users. So I’m not sure we’re
really looking at the goals for development for this area which is highly suburbanized when you
look at decentralizing essential uses whether they are retail, transportation, office and other
amenities to an outer ring development. The Dinky, in pursuing greater ridership: If all 30,000 of us
traveled on the Dinky, that really isn’t a lot of ridership for what is a heavy rail system. We don’t
have the likelihood of strengthening its future just on ridership alone. The presentation represented
150,000 patrons as part of a community. I suggest that that is really a market. A market that has
temporary use with assets we will have relinquished from our community as a whole to the benefit
of a small district. So those are my issues with how the entire view of sustainability…the
sustainability is only within the community you are creating. Not the sustainability of the
community as a whole.

Andrew Koontz [Borough Council]: I just wanted to the issue that the university has brought up
about the Dinky in terms of an underground station. I really don’t thank that concern is supportable.
There are a couple of reasons I’d just like to point out, having taken many a late night trip myself,
coming in 1 AM. The safety concerns coming into Princeton at that time would be the same above
the ground as they are underground. They are addressed in a very simple way. The Dinky is staffed
by an engineer and a conductor. Conductors have certain law enforcement capabilities. They can
have people removed from the train. They can call the cops and have them arrested. I have seen it
done again and again. Were you to move to a more trolley-like system, the driver would have this
ability. Also the NJ Transit ticket has a magnetic strip. Those strips can be used to restrict access to
this station. In that way you can control. You have to have a ticket to be on the platform. They
currently use this when you take the monorail link at the airport. So there are many things a talented
architect such as Ron can do to address safety concerns. The safety concerns have not been thought
through. Thank you.
Michael Landau AIA: I am trying to understand objectively what each of you has proposed.
There is some commonality that ought taken advantage of. To leave the Dinky where it is and
use some of the Kornhauser ideas, the cut under Faculty Rd, taking advantage of the slope…and
then the University thoughts of having this lower forum in the Lewis Center…It seems there can
be a lower level. So how we could symbiotically support the arts with McCarter and the Lewis
Center…it seems like the more we connect that, the stronger it will be. More people will be
coming and a lot will be coming from out of town. Now I also know from NJ Transit that the Dinky
is in real jeopardy. So the number of riders and how we can promote the use of it more…suggests
that the more people use it, the more frequently it runs, the more people will come to town and to
McCarter. It is a rational objective for everybody. With the retail, restaurants, the café, the theaters
and the station, all of it strengthens the number of customers. The real issue is traffic and
transportation. The loop and circulation. The walk from the parking will certainly be less than 2.5
minutes, especially if there is an horizontal escalator the way there is in airports. Use the cuts,
separate the traffic, it would reinforce the town. It would reinforce the university. There are rational
combinations that, if looked at objectively, WE COULD COMBINE WHAT THE UNIVERSITY
WANTS TO DO, WHICH IS ADMIRABLE, BUT ALSO RECOGNIZE THAT THE TOWN HAS
SOME REAL CONCERNS. A lot of them can be solved in some positive way for everybody. Let’s
combine the thoughts we’ve heard from both sides and come up with a compromise.
Sheldon Sturges: I personally would like to support what Michael just said. The idea of a
compromise and the role for this room today is to be constructive on both sides, I think is very
useful.
B Lauf: Quoting from a local publication, the Princeton Weekly Bulletin of 26 years and 1 day ago:
I quote Former Mayor Barbara Sigmund at the time NJ Transit was selling the station and the
surrounding property to the University: “I hope the sale will accrue to the long term benefit of the
community at large. At the same time”, she noted “the concerns I noted about the continuance of
the Dinky Service pointing out that both the university and the municipalities have expected
from the beginning that any income generated from the station properties would be used to
help defray the costs of the Dinky operation and hence ensure its continuance.” She goes on to
say that her understanding with NJ Transit is that that will be the case. My one question: Would it
not be appropriate to hold a future session such as this, where the University and NJ Transit would
be available to answer questions. To tell us what things are out of the question. What things they
might be willing to compromise on. So that we could achieve an overall solution. I don’t think it
makes a lot of sense to talk about a transit issue when the State’s public transit agency is not a
participant.

Bill Moran: A question: The 260 residences I heard mention of in the Lower Alexander part.
Would there be any provision for an affordable component to that? A proposal: Would it not be in
the greater public interest of the Princeton Community, including the University, to perhaps
consider forming a parking/transportation authority—this would be a joint venture of the
Township-Boro & University. It would be two-fold. It would remove NJT from the equation. It
would enlarge the vision to the wider problem of transportation and parking in the community. We,
the authority, could acquire the right-of-way. Rebuild the connection anyway we desire. Deploy and
provide better parking. Including satellite parking around the community. And run it in the interest
of the whole Princeton Community.
Chip Crider, PhD’79 [PRT advocate]: We all know that the Dinky is the Third Rail of Princeton
Politics. The neighborhood was supposed to be the model of sustainability. Another goal is to
preserve and enhance the Dinky experience. That assumes that the Dinky is the right thing. Energy
cost is going to double. Maybe it will happen in as soon as two years. We have to look at what is
the correct transportation then. You can’t just say “I like trains.” You have to look at what makes
the most sense in the long run in terms of sustainability. That will be our Achilles Heel. When the
gas price goes up, more people are going to be riding public transit. And if we are running an
antiquated system, it will be inefficient. To bury the PRT would cost $11,000 per lineal foot. No
rails. No catenary. No vehicles. No power. That is just getting it underground. It is 4000 ft from
Lake Carnegie to the current Dinky Station. There is $50m right there. $50m would pay for one half
of the personal rapid transit system I’d like to see happen. A PRT would do a whole lot more. It
seems the sustainability goals of the university are not being met.
Bill Moody [Save the Dinky]: from Jefferson Rd, a frequent walker to the Dinky. We’ve been
hearing that the planning for this Arts & Transit complex has been going on for 4 years. Mr.
McCoy, during this 4 yr period has there ever been a request to your advisors to come up with an
Arts Complex that keeps the Dinky where it is? If that exists, could we see it? If it has been done
and you already have models and maps…and if it hasn’t been done, it seems to me from the
discussion today, WE ARE MAKING A REQUEST TO YOU TO COME UP WITH SUCH A
MODEL THAT SHOWS HOW YOU CAN KEEP THE DINKY WHERE IT IS. Whether it above
or below ground. And the various possibilities to get into the garage #7. We haven’t heard about
costs for these plans.
Ron: Our first plan kept the Dinky where it is. I’ll let Bob explain that.
Bob: Yes, let me answer that since I have lived through all 4 years of this. The answer to your
question is “yes”. We asked them if there was a way to make this work with the Dinky Terminus
where it is. Their answer is “no”. You can’t get access into the garage. You can’t keep the parking
as close as you need to keep it. You can’t keep the Wawa close to the station. You can’t meet all of
the needs you need to meet in terms of traffic and circulation. So what they have come back …
___: We have other questions than those.
Bob: So, ok, we did ask them. We would have been delighted if we could all figure it out. We have
no desire to move it for the sake of moving it. We also asked them whether we could do it with the
roundabout to the south the way Kevin would prefer it. They cam back and said it doesn’t solve the
problem. We have over the course of time looked at lots and lots of different models. The terminus
is a magnet. Things that go with it: parking, Wawa, drop offs, shuttle connections and all of that. If
you have to keep all of those thngs with it, you have to put it in a place where that can happen. If
you leave it where it is, you more or less have to leave the site the way it is.
Alain: Bob, those discussions you had must have had the Dinky at ground level. It is a shame if
there is a barrier through this thing. Hopefully, the university doesn’t say just because we located

the parking garage there, that sets the whole thing in motion. That is a horrendous reason to move
the Dinky…to get access to a parking garage!!!! [Laughter]. You can have a barrier free area
there if you convert to light rail and accept the fact that light rail vehicles, with tracks in the
pavement are not a barrier. So $60m to do the cut…what’s it gonna cost to do all the geothermal
things in the ground? To do these buildings, you are going to dig up a lot of stuff. Yes, the track
would have to be re-laid and re-graded. You do have to deal with the electric power distribution.
Please take another look!
Agnes Sherman: I live in the Boro. My question is a worst case scenario. Suppose NJ Transit calls
up and says “Sorry guys, you have 12 months. We’re taking off the Dinky. It is not feasible
anymore!” Then what?
Alain: NJ Transit is a public agency and we are the public. It is up to us to talk to NJ Transit.”Why
are you doing this to us?” We are not the lowest hanging fruit to save a buck for NJ Transit. The
subsidy on the River Line is $70/ride. There is a service to Atlantic City…Should we look at those
numbers? There rail lines to north Jersey…do we look at those numbers? We hear that the Dinky
may be in trouble. It depends on how you do your numbers. We may or may not be. Part of the
problem is work rules and labor unions and contracts that were negotiated 30 years ago. They are
appropriately negotiated and they desrve a living wage and so on. There are other things that can be
done. It is a scare tactic.
Bob Durkee: I can support the comment earlier that it would be helpful to have this conversation
with NJ Transit in the room. They have been saying anything to us about discontinuing the service.
Our plans become one more reason for them to continue to provide good service. They have been
saying to us, we would really like to see something happen here that would make this a nicer
destination. On the other hand if you think about what we are going to look at 20-30 years from
now: Is that same train going to be running the way it does now? Anyone I know, would say “no”.
We have to think about replacing it with something. Maybe it is a light rail option…maybe it is an
option that doesn’t require as much staffing…I do think you have to anticipate the possibility that
this may link up in some way with a bus-rapid transit system. It, itself, may remain as rail, but as a
regional solution, it may be bus rapid transit that it links up with. Our view has been all along, it has
been one of the 5 original goals, to see if we can come out of this with a much-reduced worst case
scenario would ever happen.
Alain: Let me make one more comment to assuage any fear that NJ Transit is going to somehow
take away our Dinky. It would have to do an abandonment proceeding. In that proceeding, the line
would have to be offered for sale. I know of three entities that would bid to buy it. Private entities.
There are some folks who would cherish the opportunity to acquire the Princeton Branch and run it
as a mass transportation service.
Roger Martindell [Borough Council]: I have heard some threads of conversation from members
of the audience as well as from the panel and weave them in with a question: Has anybody at the
University, or others involved, considered building a garage structure somewhere in the vicinity
of the current Dinky Station. It would be a PUBLIC-PRIVATE PARTNERSHIP. It would
involve the University and governmental agencies. It could tap into mass transit funds. It
would be part of the mass transit facility that would be serviced by the Dinky. It would
provide garage space for the public which is badly needed in some parts of town, and also for
the University. It could be above ground, below ground, or above the Dinky Station. It could leave
the Dinky where it is. The garage structure could have retail, office and other uses in a hybrid
building. It could provide a source of revenue to the Boro. Has there been any discussion, with all
the diagrams today, about a garage facility around the Dinky Station?

Bob Durkee: In the short run, Roger, “No”. The thinking about parking in this area really began
with “Could we provide the parking that is needed for people who want to park and use the Dinky?
Could we provide the parking needed for the new Arts venues? The amount of space that is now
available in the permit lot and in the metered lot seems to be meeting the need. The waiting list to
get a permit is about 2-3 months. There are meters available every day when we check. There
seems to be enough parking for now. If you put more parking here, would more people come and
take the Dinky? We don’t know. There has been some concern from the Planning Board and others
that we don’t want to put more traffic onto Alexander. Perhaps we don’t want to do that. So we
have not included structured parking into the plan at this point. At a future point, if we added a
performance area on to the site of the proposed parking, of course we would have to create
structured parking to do that. THIS IS SOMETHING WE’D BE PREPARED TO TALK ABOUT,
if we can do it in away that respects the other purposes of the design. And at the end of the day, it
should end up being an attractive gateway to Princeton. You want to be a little bit careful where
you put structured parking. The hope is that this will be a very attractive way into Princeton.
Michael: One more question.
Carlos Rodriques [Regional Plan Association]: Let me just state the obvious. Whoever came up
with the Arts and Transit concept is obviously a brilliant marketer, but not a brilliant transit
planner! There is no synergy. If we want to increase ridership on the Dinky, we will build housing.
That will put people on the Dinky. None of this will put riders on the Dinky. It is just as simple as
that. People don’t ride transit because there is a beautiful transit facility. They ride transit because it
is convenient. It gets them to where they need to go. And they may not have another option. That’s
what motivates folks to take transit. This is a comment on the connection between arts and transit
which I think has been misrepresented, it is not a comment on the plan itself. I think we ought to
take that piece of it off the table. Because it is simply not accurate.
Bob Durkee: Carlos, I don’t know whether you were here earlier when we described the section of
Alexander just south of this, but the plan includes substantial residential. So there would be
additional ridership through residential. And I am not sure I agree that having Arts facilities here
would not bring people to this site.
Carlos: We know that patrons of McCarter do not come by transit. That we know. There is no
reason to believe that the patrons of these additional facilities will come by transit either. It just
doesn’t happen.
Bob: Actually there are patrons of McCarter who come by transit. They increasingly attract people
who come down from New York. They have figured out that you get on the train at Penn Station
and you get off right here at McCarter. One of the things McCarter has said about this plan is that if
you could add a restaurant opportunity, you’d have even more people who would like to comedown
and do that because you could dinner and theater at the same time.
Ted Nadeau, PU ‘87: I think when people say “Save the Dinky”, they don’t really care about the 2minute additional walk. I agree that that is kind of a red herring. What people do not trust is that
this is a plan that is better for the community. The community is being asked to accept the plan.
But the plan is not being presented in a way that is clearly NOT a net benefit for the community.
The buildings that were part of NJ Transit, the stone buildings…I have been here for 28 years, they
have never been used. If the University really cared about ridership on the Dinky, it could have
opened either of those buildings instead of having them be a mausoleum, or whatever. They could
have had a student watch the bikes, so the bikes don’t get destroyed at that particular location. The

University just hasn’t stewarded that location in a trustworthy way to increase ridership of
the Dinky. It is now asking us to give them the opportunity to make significant changes to
that area. And it is saying “trust us that the University has thought through this. We spent 4 years.
We spent $100s of thousands of dollars. And we will spend $10s of millions of dollars. But we
haven’t really figured out a way to present this to you that is obviously better for you.” That is
the thing that I am continuously surprised by the university’s blindness to its relationship to the
town. Which, despite all of the thoughtfulness, all of the money, and all of the… I speak of this as a
townie and a wonk. You are just not that good at presenting to the town and saying “This is better
for you.” The town would love to love you guys…it would love to say ‘Yeah…hey…do something
cool!” But you present it in a way that says…”Oh, by the way, we are moving the Dinky… and
now we’re going to have this arts building.” It is just unbelievable. You guys haven’t stewarded
this. What you are doing is the multi-hundred year plan of the university slowly encroaching
on the town, improving, making it better for the students. It is just not believable that you are
trying to make it better for the town. You could be. It would be very easy for you to do. When you
come to a forum and you are asking the town council to give you the ok to make changes and you
know you need to make changes…You could have come here and said “This is better!” It is just
not yet better for us.
Ron Nielson: Let’s lift the Arts Complex out of this picture. The whole problem, here, seems to be
that Princeton University made a mistake locating the parking garage where it did. All of this
stuff about the Dinky is just to correct that mess. Alright. There are other ways of doing it. How
about building an access ramp over the garage that goes over the Dinky tracks and goes into
the second floor of the garage? What is so difficult about that? If you really wanted to deal with
something like that, you could. Also, I am very concerned about the glib use of the word
‘sustainability’. It is developing a very specific meaning in the day of peak oil. I also have a minor
comment about the architecture. The picture that was shown had a building with a solid wall for
about 12 ft…no windows…no inviting capabilities of any kind. That means the University is
turning its back on Alexander Road and on people who are not in the University. Kunstler has
talked about this at great length. I am also concerned about restaurants. You have three restaurants.
Wawa, restaurant and café. I think the restaurant will fail. It can’t. It doesn’t have correct access.
And I think in spite of the enthusiasm, Wawa is buried in that ghetto. Thank you very much.
Michael: On that note, I’d like to thank the University. I’d like to thank Ron McCoy and Kevin
Wilkes, our presenters, the members of our distinguished panel, Kirsten Thoft, Allan Kehrt, Alain
Kornhauser and Bob Durkee, and especially all of you who have turned out on this beautiful
Saturday morning. Thank you.
Bob: Can I tell one final story. I was reminded by the story of Barbara Sigmund when the purchase
was made. Barbara was very determined that there be a drop-off location at the Dinky. She decided
that it should be called ‘Kiss n’Ride’. So she went back to Boro Hall and told the engineers to put
up signs that said ‘Kiss n’Ride’. She didn’t make her s’s very clear. So that when it went up it said
“Kill and ride”! [Laughter. Applause]
End tape.

